
Santa Fe Safety & Security Meeting 
Cowan Administration Building 

October 12, 2022 5:30pm-6:45pm 
 

 

Members present at the meeting were Chief Ruben Espinoza, Jennifer Smith, Jim Abney, Bob Atkins, Dr. 

Kevin Bott, Garrett Foskit, James Grassmuck, Rachel Harris, Laura Norman, Rusty Norman, Richard 

Summerville, and Bob Wylie. 

Chief Espinoza welcomed the committee at 5:30pm.  Espinoza started with a recap of old business from 

the 7-13 meeting.  Chief then discussed that the district added new portable buildings to the Junior High 

and that all the communication and alerts were up and running.  The committee then talked about 

Audits that the district has been doing, and a few coming soon.  A member asked if these were 

recommended from the state.  Espinoza explained yes.  Mr. Norman also talked about a State Trooper 

showing up to do a visit/audit at the High School unannounced.  Officer Arredondo showed the trooper 

around and let him know what all was added in the past few years on the district’s security.  An intruder 

Detection Audit is pending and will be coming soon.  

Chef Espinoza let the committee know that the district has applied for the COPS grant for replacing and 

purchasing new cameras and applied for the Shield grant for police shields at each campus.   We are 

waiting to see if we get approved for either of these grants.  

Mr. Norman spoke about the Safety committee. Members of the committee are appointed by the 

Superintendent of Schools at his or her discretion. The composition of the committee’s membership 

includes at least the following: 

• One or more representatives of the Galveston County or The City of Santa Fe’s office of emergency 
management. 
 

• One or more representative of the City of Santa Fe Police Department, and or the Galveston County 
Sheriff’s Office. 

 

• One or more representative of the Santa Fe ISD Police Department. 
 

• The President of the Santa Fe ISD School Board of Trustee’s. 
 

• A member of the Santa Fe ISD School Board of Trustee’s other than the president. 
 

• The Santa Fe ISD Superintendent of Schools. 
 

• One or more designees of the district superintendent, one of whom must be a classroom teacher in 
the district. 

 

• Two parents or guardians of students enrolled in the district 
 



The committee discussed changing the meeting times to earlier in the day to work better with the staff 
members schedules.  We also discussed adding more members in the teacher and parent section. One 
member stated maybe a survey would be good to send out to parents, staff, and students on what they 
are concerned about with school safety.   Dr. Bott talked about finding the balance on Safety and 
Learning for our staff and students to feel safe and wanting to stay due to the district’s protocols. 
Another member stated they have heard many leave because it is one step down from a prison.   
 
 
Dr. Bott said the Executive Director of Region 4, Dr. Rodney Watson visited the district to view the safety 

procedures we have in place.  He mentioned he very impressed with our security. 

 

One member asked if the high school had evening walkers?  These are students who don’t go home 

after school, don’t attend tutorials and are just waiting on a ride.  Mrs. Harris answered we do not have 

them as much as we did in the past.  The doors are locked unless we have a scheduled event and at that 

point, we have staff in the building who are associated with the event. 

 

One member brought a list of suggestions/ concerns to the committee  

• Discipline from the administrators on student behavior is not consistent  

• Teachers need more training on classroom management 

• Concerns on the location of the panic buttons at the high school between the auditorium and 

front entry, and none being in the auditorium  

• The member is concerned that the front office main door is open during the day. 

• He Suggested ALC needs more officer presence  

• The member would like to see more male staff in the district 

• He mentioned that Door # 2 is getting stuck and the door not shutting properly at high school, 

Bob Atkins with M&O addressed that we have been working on this door to correct the problem 

with the mechanics. 

• The member mentioned that staff is Jay walking on Warpath and not using the crosswalk. 

• Bus Safety suggestions on products that would track a bus or get a bus to stop during a hijacking  

One member would like to suggest the committee take a walk around the district to see the campuses. 

 

The committee agreed we would put the sub committees on hold until we build more members on the 

committee.   

 

Meeting adjourned at 6:45pm 


